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. Course Benefits
About the Seminar

This seminar is developed by ENAA under entrustment
from Ministry of Economy, Trade and Industry of Japan. It
provides comprehensive knowledge and skills of overall
project management for promising young engineers who
work in international engineering and construction fields.
This seminar will be jointly conducted by ENAA and TPA
(Thai-Japan).

1. Learn the overall Engineering Project Management
fundamentals and a major management method
adapted in Japan company.

2. Enhance practical knowledge and skills throughout
all stages of project management.

3. Learn how to build the common understanding
with Japanese and other engineers in engineering
and construction project management.

Instructor
Speaker and Moderator

Mr. SATOSHI INOUE

€Y Who should Attend

e Engineers working for engineering companies, Japanese

or affiliated with Japan, including plant engineering, civil
construction, heavy industry, energy, electronic /electrical,
[T, chemical, automotive, Transport/logistics

e Engineers in pursuit of a project management position
/career for construction projects

e |ndividuals who need to strengthen their project man-
agement knowledge and skills

@ Number of Participants

30 participants (on a first-come-first-served basis)
* Limitation 5 participants per company

Q Note

e All participants are reqiuired to fill out the attached
registration form.
e Contents of program are subject to change.

Mr. SATOSHI INOUE is Deputy Director of International
Division of Shimizu Corporation, one of the largest general
construction companies in Japan. He was a lecturer for
Project Management in Singapore for 6 years to train the
local engineers, managers and architects under the Singa-
pore Building and Construction Authority Academy. At
the same time he was a member of the Productivity Centre
Advisory Panel and Member of Best Buildable Design
Awards Committee of the Building and Construction Authori-
ty in Singapore. Currently, he is also a director of the Japan
Singapore Association.  His 36 years of overseas career
started from Malaysia in 1983. Since then, he had been
involved in many types of building and facility projects in
Thailand, Singapore, Malaysia, Kuwait and several other
countries. He is now leading new business development
related to environment and new advanced technologies for
the future construction and buildings developments.
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Seminar Program

Day 1
January 16™ (Thu) , 2020
9:00 - 17:00

Day 2
January 17" (Fri) , 2020
Q:00 - 17:00

Opening & Introduction
(Including participants’ self-introduction)

Lecture and Exercise based on the text-

book of Project Management

What’s Project Management?

- Overall understanding of Project and the
Management

Pre-Contract Activity
- From Feasibility study to Contract Stage

Planning

- Planning Management incl. Schedule
Control, Cost Planning and Management,
Risk Management; Communication
Management; Project Information
Management Planning

Q&A

Lecture and Exercise based on the
textbook of Project Management

Project Execution
- Roles of Project Manager etc.

Controlling & Closing

- Project Control, Schedule Control, Cost
Control; Process, Value Management,
Risk Management etc

- Closing procedure; for main contract
and sub-contract

Workshop

- A project introduced

- Group work on given missions

- Presentation of work by each group
- Brain storming

Q&A
Short Test
Certificate Awarding and Closing

TPA Member : 4,500 baht
|| Non Member : 5,000 baht

* This price is not include VAT7%

(Thai-Japan)

534/4 Soi Pattanakarn 18,
Pattanakarn Rd., Suanluang,
Bangkok 10250

Technology Promotion Association Q

A Panita@tpa.or.th é

(66)-2-71
Ms. Panita Ext 629

7-3000

www.tpif.or.th
www.tpa.or.th
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Registration Form
“Project Management Training”
January 16-17, 2020
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[1JCC Member [ 1 ENAAMember [1TPAMember [ Non-TPA Member
1. Name and SUMame Thai i........ccovrrirree e [] Male [ Female

Name and SUMEAME ENQG.. ...ttt bebsetenens

POSITION: oot e
2. Name and SUMAME Thai ©....c.cvveirrrreen st nres [] Male [ Female

Name and SUMEAME ENG.. ...t eaessnaes

POSITION: oot e

SIGNATURE: ......coovirieieirieeisee e

Method of payment:

Payment of registration b% to “ Technology Promotion Association (Thailand-Japan) ” at lease 3 days
before seminar Cash or Cheque .

Payment through savings account

[1Krung Thai Bank Pattanakarn Branch Account No.064-1-11613-6
[1Siam Commercial Bank Emquartier Branch Account No.009-2-23325-3
[1Bangkok Bank Sukhumvit 43 Branch Account No.172-0-23923-3

Receipt issued to Name of account Technology Promotion Association (Thailand-Japan)
* Please include bank documents concerning payments to the responsible official*
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Participant’s Information:

Surname First name

Participant’s
Name ;
Age Years Gender Female / Male
Company Name
Section/Department
Title;
Practical Please check X if you have Years of | Please describe major
Experience a practical experience Experience | experiences/ major projects
] YES o

Engineering
(] NO ] o years

(Planning, Designing)
Site Experience Procurement years
(] YES
[J NO

Construction years

Others years

Please select one of the most prioritized topics and check X In [box
Most Prioritized

Topics [ Pre-Contract Activity

to learn from this Schedule control

program Cost planning and management

1 Planning Risk management

Communication management

00O 0o

Project information management

[J Project Execution

[] Project control

[ Controlling & Closing | [1 Value Management

(1 Closing Procedure

[J Others (Please specify)

Please note the name filled above will be transcribed for the individual certificate.




