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- Drive out fear, so that everyone may work
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48 9 Break down barriers between departments. Optimize
the team efforts towards the aims and purposes of the company.
qw‘hmﬂﬁﬂLquﬁn“]uqﬂmsﬂmwﬁy'uiwdwwmmm’afarﬂ,ﬂ
Tinuniy Lﬁ@ﬂ’?ﬂﬁuﬁv‘mm’lﬁm‘mL‘f]mmwmmﬁm

lutlnnsAnm 2552 mmvmimmiﬂi”nummmw@muu%
TannIstlszaga KM Lifmmiﬂ?“nummmwmmnm JGHIRIN:
@@mﬂu 989 AUsenay Imﬂﬂﬂ‘ﬂﬂﬂ’]ﬂ@”mﬂﬂﬁ‘“’ﬂﬂuLL@""V]’m’]?
Gt mmmmmmmm’m S BT AU eI
Tunﬁiwwmi”uﬂumﬂwu ‘NNL‘H‘EIuL@\‘IﬂVLm‘H"Iﬁ‘fJN‘]JﬁWﬁN KM
Faavnlimudadana fil Ae .

thesine Wianmsanie eglunnais sasaanitle
FuFunan “Wldiaaudanile”

No. 167 . November 2010

2. m3ldlFanusuieluefninain

° mummu”lu“lwmwnn%mmsfmuﬂ ﬁmm@ i
mfmvlmLLu‘L@fnmwmvmuuqvn'aslmﬂmﬂmm visaAn g Feu
gaamminaluetnemviels felidniau Aelaisudnay
ﬁmnmﬁuﬁmmméquﬁﬂ fraanusanile wasanlaanasiu
Nanm@m']mqumum nmiummmmﬁmmmﬂawmﬂmma LBl
Aeedn iedananiinnasiiy HQneaANNINEasadAIuIN
% usiilelalld nmmmmmnmm%nu‘lﬁmﬂmﬂmﬁ

° mqumnsimm'amwmquua"l,uvl,mmmmu iiasann
mmmuﬁmmnmmummaumLm Tuanizhaaiuggnae
Anusanileflaaenonundy fay mwﬂmmwmmnﬂm
ANNALNTIN

° nﬁcﬁﬁcﬁ?ﬁm’ﬁ"awmﬂﬂwaﬁﬁaw‘hmuﬁauimﬁu
Talun ﬂmmmﬂamﬁumumnm wﬂ,mmmﬂ ldfAuAL
TN ‘L‘mmmmﬂfmmaﬂummmmmmimmmmmmnmﬂ@ﬂu
atluayu

mmuﬁmmmmuwwumqw,ﬂm@'mﬂmmmm@m?
Aulaliiesne enqmn@mim‘i@m@ummmmnu nansleym
Aunlalaedne mmmuwamﬂm@Lsnmmu’mehm'aﬂm'ﬁﬂw
Lﬂmﬂiwmwnm\muﬁmmlum@mmu snm'afnmnmﬂﬂumn
WA NINNUFBIANINTININNTLANT A ULULAY

92 10 Eliminate slogans, exhortations, and targets for the
workforce asking for zero defects and new levels of productivity.
Such exhortations only create adversarial relationships, as the
bulk of the causes of low quality and low productivity belong to
the system and thus lie beyond the power of the work force. A
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48 11 Eliminate numerical quotas for the work force and
numerical goals for people in management. Substitute leader-
ship. f«Nm@mmimumummiﬁmmiwNqu‘imﬂmﬁmimwm
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