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Diamond
Type of Award Bronze Silver Golden (Deming
equivalent)
. Performance Business World /
12950 (AEien (e il Excellence compare with compare with ReEee]

a class
own Competitors

. Improve Quality, Delivery, Productivity
and Cost 4 v v v

@ Problem Solving tools

2. Coordination by Middle Mgt. V4 v v V4
@ Daily Mgt.

3. Leadership by Top Mgt. v v v
@ Policies Mgt.

4. Develop and Innovate New Product /

Service v v

@ Task Achieving tools

New TQM scheme / tools innovation v
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Scores

»>=900

800-599

700-799

S00-£99 pr—

500-599

Step to Warld Class Manufacturing & Service
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