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LUIM9T84 Kano's Mode! éadng fasaatinasaluil
® Daily Management - Quality Assurance: Monitor & Measure-

ment of Product

KPI: 80% of incoming parts/days

Actual Results: Average 96%
® Daily Management - On-time Delivery :

Actual Result: Average 99%
® QCC Group Topic: Reduce Scrap from Tube welding

KPI team: % Scrap < 2%

Actual Result: Average 1.79%
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