G Fnetnain arunsaidsunuy Wnlddsegnsldls Tne
lJuu O o
wneiladudndrynsesduinden ierillgannudsa
wvinuaenels
fratiaiaznataiell lfunannisineuenas Lean an
¥ 1 1
974 Thailand Lean Award 2015 4n21ia3571 30 Agunen 2015 04
Audiinssanisuaznisszguluma v Anlee aunANduaTy
walulad (Ine-tiw)

C09ULISAH
sunAs CIVIB Slaiduding Ao (ukisu)

e Ineswnans dwiy Sdeviamd azlaudAnylu
G‘lmﬂi‘mummimngnﬁ’] (Customer Experience) Lﬁ@iﬁ@ﬂﬁﬁ
Usriiulalusunsnig nisanilsiadse@nininaesyrainsniglu
ﬁmmaﬁﬁmﬁ’m’m@'quﬁumﬂﬂixmﬂm’m‘ij 7t dmussTunEd
wAngari %ﬂﬁLﬁﬂ’Lﬁmﬁmgqﬁ%Lﬂu Thailand Leading Asian
Bank

dlanruannts uazauFasn1sTasgnAn funtu
raiilesnaeninan feemsting LL@$@Mﬂ1Wﬁﬁ%‘H afepmutsziivla
anniu dawalimunmnsdesdmaiiaueninnas wAZRUA I

RINWAAINAI5UIANS LATMANNTLFMITANTUULAY
Sndinai wntszgnald Tnelddadn.. “Auluisdu (Leanovation)

Leanovation 11aNA97 Lean s dlunsuiuanszuaunig
WAz Innovation ?ﬁ'qLﬂuuﬁmniaﬁuﬁmmmLﬁﬂ%ﬂﬁﬂﬂﬂ?:ﬂ%ﬂﬁ
WUINNNNIUTMN989ANT UANN1IN99IN UL LL Two Way Direc-
tion ‘ﬁlﬁmiﬁwﬂmmu Top Down WAy Bottom Up ANNANEULNNT
ﬂ%uﬂa;qmjwﬁiﬂl,ﬂmt,l,uu PDCA

Leanovation ﬁﬂdﬁm@uﬁuﬁuﬁu LIN AD ADTNABINIIUDY
anA" (Voice of Customer) Folu 19595 19918 ez
danasianmeniidenayungnan dusins waswinaugnaudes
1130N13919ULUY Leanovation ’ndsegnelldivanuaesnu
Wunspednaninassninauesnunldagauiiase wiuldain
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!

-

OOE

DO UsyUs:nau
WiBuoBEYaMENnnSsUedla aan.

WinaLTedAns Teuneldidmaneiee iy

n7MeeAT (Golden Rules) F4 Furtasd amiientenusa
89ANT AD

> Wanadndty sjatuil @eesesgndn (Voice of Cus-
tomer) kazNILUIUNT (End to End Process)

> fanudimeatiaue

> lifesse aedlavingiui

wsananduliiinalasean1sLiusany Leanovation 1nann
3 dau AR AMNAAAINTZALLTING WATTZALNTINGIU LAZNNINY
Kaizen Blitz

vy Kaizen Blitz ilulassnsfidasinlifiasadunne’ly
59U

Fuft 1 ausulpanug szyeunan fvuaidhuans wazde
nIzUauNNganuiiaqiiu

uil 2 72ANGaYian AnuaNImIn1INILiuL g
n9EUIUNNg

7 3 EeunszLaumsan e AR vieRiA AN fuue
dhunenadnidaaanssuaunig

Fufl 4 asfledjiR Sonadnida

fuil 5 aphiisuenadida Wandulfulganazuauns
Al

Ussidunnaimunwiney finsiineusuuauiaiesdnsg
wilneundn 2,000 au léFuNsaLNGes Leanovation el
Ay lanauwiuwd wasdluldluRanadeniis saudanis Workshop
(04 Kaizen Blitz iieinszl wazluLanszuaunIsLLUL End to
End

Nad5an38Tiunng (e Leanovation 1evesAnsluies
Customer Experience, Quality La& Risk and Control ANNTDIAUA
ugilsssailuides Cost Saving I 17.4 & Tnautiadu Soft
Saving t3za104 6.2 411 Hard Saving 9.2 87U Usendnluia
In-house Training 2 AULM Lﬁ'N Capacity l#an 37 FTEs
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Lissurnadndaludesiilssdiunnedutumindy
nadnSaanethauilefide pougnitusteminuRdnsnsiy
@;ﬁu il 2557 Ainn3da sziupaugnilaemsnaueenunly
326U7 79% nsiiiladtmanitiddndaniu 3 fase Ae Think - Feel
- Act

Think

> delwihvang wazdngLsaAnedsuIAng

O atluayUAMANMANTBNEUIANT

Feel

o HpradAndudnues

> s{qﬁu Fla Wkuuziiiagouasduanuiiniiu
NN

> qﬁ’L@Lﬂumwﬁwmﬁmmi

ACT

> Aslaldpmumeneaiazinldinanadida

> fslafasinuegiuasdng tacldeantyflom

CoadWNasL ISLWUUNaASSIL

AdeviAdaaslsanauna “ugnntuntenisunnedaes
wiuAY YeganuduwdrssAuaing”

YAIUETTNRIANT: SIRIRAJ

S = Seniority - §niupANTID

. dl o 6 2 dl A 2
| = Integrity - Tedmsdgnaes weals
R = Responsibility - SURiatey {1sz@nn1n nseranan

| =Innovation - ARAFNAIIA

R = Respect - Winush ienlawnldlam

A =Alism- fnildeslonTvesdiu uazdmmaiuise

J =Journey to excellence and sustainability - HQW@Jm
ganaifluddeshadedy

Teanenunadssng Wulseneauiaauin 2,000 nduRsa
Twinauamnazanog 15,000 AwAw TWiLEn19gtheuan (OPD)
n41 2,900,000 9/ wazgfilaelu (IPD) Uszanou 80,000 318/t

HingiszasAilianagnd 3 A

Inssni waznsIniandnnnw uazanaldansla
GUEARINNIATTIUENG

> AnszuulvisnisdieaetnediUsz@ntnngs

D yswng uazaiAsedngeansinsnenLnagilag
Tepdudanatnansuagas

miﬁmm@mmmﬂﬂﬂ@mm'ﬂLﬁmﬁu%mwiﬂ 2542 §n"3
wiinsmwneenidu 5 szar WRWNITULAMNN 54 PDCA

1. nammINIzLIunnsguagiee Utiization Manage-
ment, Knowledge Management

2. mawmugAniuan Risk Management N3WaUN
91ULl9ra1gN1974% (Routine to Research: R2R)

3. MIALNRIFNINTTIR LazFendguianasu Siriraj KM
Strategy, Lean, TQA

4. Wngnisa¥redmusssnnutlasaiy dmusssn
AL Suasaunideny uazaraidudAnsinedeiu Lean RR

lUsunsususuna:duuurdienisinuina:inausuy

andn  unaadialyl
Budget Code %uﬁnﬂm :qm -
: Ll (si’q'laiswmﬁgﬂml,ﬁu)
MANITIMSINMIUAZLTUNSTNULARS (A)
A15MPO02P | nnsdeansiteairediniusnwluiivne 16 fiuenen 2558 | 14u 3,000 3,500
AT5LM121P | szuunnsdnvinuasiivenatsgidnnsating 16 fiugne 2558 | 14U 2,500 3,000
A15LM122P nﬂqmﬁ’m?mummﬁ@zﬁwﬂum’q 16 fueNEu 2558 | 29U 4,700 5,500
A15LM123P Lﬁmamammmmﬁunuﬁqﬂ KAIZEN 16 fugNeu 2558 | 19U 2,400 2,900
A15LM125P miﬁmﬁﬁmiﬁ:ﬁlﬁﬂmiﬁmaﬂ@LL@uLﬁﬂrym@fJNﬁﬂi:Rm%mw 18 fiugnen 2558 | 19U 2,400 2,900
A15LM126P @dusineenailuinanstineusy 18 fMuened 2558 | 44U 8,800 9,700
A15LM127P | Admenitermnadnidalunisina 21 fiugnen 2558 | 254 4,700 5,500
A15LM128P | 10 Anagaanaidluviantinuidelgiimngg 22 Mueneu 2558 | 29U 4,700 5,200
A15LM129P n9svifiuNawazARRINNANTENa LI (MAULTR) 22 AU 2558 | 29U 4,700 5,500
A15LM130P a@uzmmmamﬁ%mq 23 Mugneu 2558 | 194 2,500 3,000
A15LM131P | nnsafeussqelauazandiinlunisineu faedenig 7Q 23 fueneu 2558 | 14u 2,400 2,900
A15LM132P N9LTMNNULANATT 24 Musneu 2558 | 19U 2,400 2,900
ABLMI33P | msvenafheiisiddssananm 24 fiugnem 2558 | 15 2,400 2,900
A15LM134P | watanadudrieduioyen 25 fAuene 2558 | 14U 2,400 2,900
A15LM043P | 13nnsatindlsliignAnalagegn 28 fugnen 2558 | 24u 4,700 5,500
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anin  ypeaall

LIRT

Budget Code Fawanans o
- ANNUN

(EalisanmsyaAm)

AI5LMI35P | indnlifuilunudste Weiuuarilsldessims 28 fueneu 2558 | 25 4,700 5,500
A5LM136P | inAfiAn1avha Training Road Map LAz WHLRENITRMILARINT 29 e 2558 | 24U 4,500 5,000
(MAlfLR)
A1AMP297P | mazmihfiasumumaasiauthendunsfuinemiineudn sl 29 fugneu 2558 | 24U 4,500 5,000
A15LM137P | wyalnsdwvieeinalsliduss@ninmuasisziivla 3AaNAN 2558 | 14U 2,400 2,900
A15LMO068P | mstszifiunanisufiimau 6 AAAN 2558 | 14U 2,400 2,900
A5LM138P | dpieetilsldiilszAnanm 6RAIAN2558 | 24u | 4,700 5,500
A15LM144P mﬂﬁmmiLﬂud’mmwmjﬂuLmuﬁam%w 6 AN 2558 | 29U 5,500 6,600
A5LM139P | nnadamsdedautls ilea¥rdusiuanwliu 7RAAN 2558 | 19U 2,400 2,900
A15LM140P | wymaduiug “Anud1ifalunisinanuresesdnisealud” 8RA1AN 2558 | 19U 2,400 2,900
A15LM141P | viantianuuus i 8 RANAN 2558 | 29U 4,500 5,000
A15LM142P | nsldnmunlunsidfiawdegsia | nstiuiindenauuazasvinnagsia 9mAIAN 2558 | 19U 2,400 2,900
A15LM143P | wistamFasgnisiduianiney 9MAIAN 2558 | 19 2,400 2,900
A15LM145P AFINELIETNIT (Management Psychology) 12 panAN 2558 | 2 34 4,700 5,500
A15LM146P AIWEUIRNSY “NN9AR" Lﬁ‘@mmﬁﬂmmﬁﬂﬁuﬁwﬁwm (Faenatd 135AAN 2558 | 14U 2500 3,000
Fnwn)
A15LM147P | msudilatiymuaznisdndulanianisuims 13 nanAN 2558 | 29U 4,500 5,000
A15LM148P mATANIANNH0ITaNG ANTsNANN Competency aensiitlszAntua 14 aAN 2558 | 19U 2,400 2,900
A5LM149P | nsdaideiianziifenedndulauasudiinmnethedssananm 15 nanAN 2558 | 194 2,400 2,900
A15LM150P | Aatznisasasladamsiiuasdsananuuuy Win Win 15 AAIAN 2558 | 19U 2,400 2,900
ASLMIS1P | qnifasiiautdesnsuazessneseniy 15 AR 2558 | 14U 2,400 2,900

nguATAaNNaLAasszanAuLAs MSHARDALWAR (C)

C15TRO20P | inAllAkaznistlszens i Excel 2010 23 Mugneu 2558 | 29 4,500 5,000
C15TRO23P | a¥enswetinaileanTnsag Excel 2010 25 Mueneu 2558 | 19 3,000 3,500
C15TR024P | winfiauaznistlszensild Excel szi 1 3AANAN 2558 | 29U 4,700 5,300
C15TR025P | wAllAuazn19ai19gniausine Tu PowerPoint 8AAIAN2558 | 19U | 3,000 3,500
C15TRO26P | §an ¥ase gmouasilsrifuneniianlu Excel atiailaanin 14RaAN 2558 | 39U | 6,500 7,000

MR INANUAMINABNUATANNLFBANE (E)

E15WK029P mimm@mauLﬁﬂﬂﬁiﬁ'@q%ﬂm@ﬂmm‘MWW 18 fiugneu 2558 | 29u 4,700 5,500
E15WKO30P | msnsaaavszuulwiiiilenmnalannsi 2AAAN 2558 | 19U 2,400 2,900
E15WK031P | Arwtlasadelunisldansied 2pa1AN 2558 | 19 2,400 2,900
E15WK032P | nstinsndleiaummeaasutiadas KYT 4 Round 8 MAAN 2558 | 19U 2,400 2,900
E15WK033P éﬂauauﬂizéwﬁ@‘ﬁﬁLLawﬁ@ﬁuf/‘iﬁmmmamﬂuﬁ@ﬂmmu?@u 12 AANAN 2558 | 63U 6,000 6,700
E15WK034P | whiinnnusaensfelunising sxdusis 15 AAN 2558 | 29U 5,000 5,800

st nalulatiasasiadinuasmsaauiiiay ()

115KL048P s:uumu@mﬂ%qﬁm“mmu%ﬁwum 1SO 9001 18 fiugneu 2558 | 29u 4,200 4,900
[15KLO51P Temperature Measuring Instrument Calibration 18 fiueneu 2558 24U 5,000 5,600
115KLO49P nsaeuidiaulana feinauden (MnAUFLR) 19 fugnew 2558 | 294 | 5,000 5,600
115KLO50P msgeuiaululasfiimesuaznefiflasiainaufeon 26 fiugnew 2558 | 2 9u 5,000 5,600
115KL052P nMsseueUIFieu A EuRs 3AAAN 2558 | 29U 5,000 5,600
115KL053P Method Validation for Testing & Calibration Lab 3 AANAN 2558 19U 2,700 3,200
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Budget Code Favanans oo k
. L (ﬁ'ﬂ"lsii’mmﬁgaml.ﬁu)
[15KLO54P PID Tuning for Process Control Optimization 3 AATAN 2558 24U 5,000 5,700
115KLO55P NIAANKAZIIATIEH LU URAN TR LTI 6 Ha1AN 2558 | 29U 4,700 5,200
115KLO56P mstszanniAnalainiueulunisda 10 HANAN 2558 | 24U 4,700 5,200
[15KLO057P ISO/IEC 17025 : Requirement 10 ANAN 2558 2 4,600 5,100
NRNATILFINTMSUER (M)
M15NRO58P | miswamuuLeadeugue 15 fuenew 2558 | 19U 2,400 2,900
M15NRO59P | ay@iAuianpIAds uazn1InsaauduAIAIAAS 15 fiuenen 2558 | 14u 2,400 2,900
M15NROBOP | nisansiunuatiadsz@ninmseimnaiia VE 17 fueneu 2558 | 19u 2,400 2,900
M15NRO6TP | m1samnansaunnafinanuiasLiulgedsnisineusaamaiia MTM-2 22 Muenew 2558 | 29U 4,700 5,500
M15NRO62P | msfnwmamsnenissdavdnuaznemnasauingansuandusu 23 Mdenew 2558 | 29U 4,700 5,500
M15NRO63P | N153uAsnzyt siuru Leunns finls 25 fiugneu 2558 | 19U 2,400 2,900
M15NR064P | Tadasnuazvialdginiuy 29 fiugneu 2558 | 19U 2,400 2,900
M15NROB5P | n1svneunupdusieenslidanuaznisnauauauseIn1sindaniswes 6 AANAN 2558 | 29U 5,600 6,200
M1SKLO36P | mstinmssiunuiitemssindula dvfudiinng 8 MAAN 2558 | 19U 2,400 2,900
M15NRO66P Warehouse Management 13 AANAN 2558 19U 2,400 2,900
M15NRO67P | m19dnszuLAfeAuAuAzanRINLATgIW ISO 9001 : 2008 14 RA1AN 2558 | 19U 2,400 2,900
M15NRO68P | m1sAuanimieatmsgdluesaalilsunsu WorkStudy+ 14 RaAN 2558 | 14w 2,400 2,900
NN NEYIANG (P)
P15NR0O45P msmszsfuazuilatioymsae Why-Why, CE, PM 24 fugne 2558 | 19U 2,400 2,900
P15NR046P mﬂﬁﬂmﬁmﬁmﬂnwmmgmﬁﬁ;ﬁm:ﬂm?ﬂﬁm gunsnimandn (TeUfR) | 25 iuenew 2558 13U 2,700 3,200
P15NR047P rmfmLmuﬂ’@\ﬁnmLﬂ%ﬁnmmﬁqﬂmﬁu 25 Mugneu 2558 | 29 4,200 4,700
P15NR048P ﬂizgnﬁixuumﬂuﬁqLm@iﬁ'aﬁflﬂ?ﬁﬁLL@:@”mﬂizLﬁmmuﬁwgﬁnm 26 fiueneu 2558 | 29U 4,500 5,000
PISNRO4OP | szuuidegniingednmn wiseednsliidoym (32 3u Anuse) 10 AaAN 2558 | 154 | 3,000 3,500
P15NRO50P | mist3wisuaznisdnnisazlualuauinginm 14 AA1AN 2558 | 19U 2,400 2,900
MRNATAUFTHAUMNUATMININTFIU (Q)
Q15TR046P | deriuun ISO/TS 16949:2009 1AsgIUARNMAMTLIGRATMNITNENUEA | 16 Tuenew 2558 | 394 6,500 7,000
Q15TRO47P | 4T IUITULNNIAIIAGEY MIL-105E 17 fMugneu 2558 | 19U 2,400 2,800
Q15TR048P NMIAAPILRIZULNNGIA - Measurement System Analysis (MSA 4" Edition) | 18 fiusnau 2558 | 2 4u 4,500 5,000
Q15TRO49P zﬁﬁﬁﬁugmﬁm?”um?ﬁuﬂqq@mmw 22 fiugneu 2558 | 29U 4,500 5,000
Q15TRO50P | n1se@NLULNMARES DOE 29 ugneu 2558 | 29 4,500 5,000
Q15TRO51P miLLr’flmﬂrymLmzﬂi"uﬂqq@mmwﬁqﬁﬁmmﬁﬁ%uﬁugm 6 AAIAN 2558 | 29U 4,500 5,000
Tilsunsw Minitab R17
Q15TRO52P | HnavusudnsmaRamuszLLannsg i 1SO / TS 16949 : 2009 6AAAN2558 | 29W | 4,500 5,000
Q15TRO53P | wiallamsdiasizrianunsninindminiaons 8 RA1AN 2558 | 29U 4,500 5,000
Q15TRO54P | #&AN9szuLAnANIW ISO 9001 8RANAN 2558 | 24u | 4,500 5,000
Q15TRO55P nszmummﬁaéudwmmam : Production Part Approval Process : PPAP 10 AANAN 2558 | 19U 2,400 2,800
Q15TRO56P | wigeiaanamiang ISO 9001 : 2015 15aNAN 2558 | 14U | 2,500 3,000
yammmudauaasandszanlsany
E15NTO14E | fasupufing dwiulssauldau visawiufing 28 riuenen 2558 | 35 5,000 5,500
E15CKO017E éﬂf}ﬁ"ﬁmuﬂ?:ﬁﬁi:wﬂﬁﬁmmﬁﬁﬁw 28 fueNeu 2558 | 24U 3,500 4,200
E15CKO18E ;Emu@mwuﬂqﬁmmﬂwﬁw 12 AaAN 2558 | 59U 7,200 8,400

doumusiga:ideaiuiAulan dhenisAnuinaz@neusu Insfwr 0 2717 3000-29 sio 81 nSo www.tpif.or.th
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