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12.00 - 13.00 U. Registration and Lunch
13.00 - 16.00 U. Business Dialogue
16.00 — 17.00 U. Welcome Drink Party for Executive Management

(Day 2) 8 nsnniAU 2559

10.00 - 12.00 U, Leadership for Plant Director
13.00 - 16.00 u. “GO" The Strategic Game

(Day 3) 15 nsngiAU 2559

09.00 - 12.00 u. Green Industry for Sustainable Growth Business
13.00 - 16.00 U. Global and Busingss Trend in 2020

(Day 4) 22 nsnniAU 2559

09.00 - 12.00 uU. Automation and Internet of Things
13.00 - 16.00 U. Smart Factory

(Day 5) 29 nsnQIAU 2559

09.00 - 12.00 U. 3T Model of Management (TQM-TPM-TPS)
13.00 - 16.00 U. How to Implementation and Integration
3T Model with Current System

(Day 6) 5 &onAU 2559

09.00 - 12.00 U. Smart Logistics and Supply Chain
13.00 - 16.00 U. Innovation for Smart Business

and Plant Director Wrap Up
16.00 - 19.00 U. Dinner Party for Executive Management

Ll

FIONSE_{F!FUUDIEH:H email : khanthong@tpa.or.th, nongyow@tpa.or.th



(Day 1) 1 nsnQIAU 2559

12.00 - 13.00 U. Registration and Lunch

13.00 - 16.00 U. Business Dialogue
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16.00 - 17.00 uU. Dinner Party for Executive Management
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10.00 - 12.00 u. Leadership for Plant Director
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13.00 - 16.00 U, “GO" The Strategic game
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08.00 - 12.00 uU. Green Industry for Sustainable Growth Business
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13.00 - 16.00 U. Global and Business Trend in 2020
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09.00 - 12.00 U. Automation and Internet of Things
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13.00 - 16.00 U. Smart Factory
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09.00 - 12.00 u. 3T Model of Management (TQM-TPM-TPS)
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13.00 - 16.00 U. How to Implementation and Integration
3T Model with Current System
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09.00 - 12.00 U. Smart Logistics and Supply Chain
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13.00 - 16.00 U. Innovation for Smart Business and Plant
Director Wrap Up
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16.00 — 19.00 u. Dinner Party for Executive Management
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1. NSSUMSsSWY0OMS (Managing Director)
3. woamswherSowoonsoola

(Senior Manager) aubn 29,000 + 2,030 (Vat 7%) = 31,030 un

yAnAanolu 34,000 + 2,380 (Vat 7%) = 36,380 UIN
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