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1. Kaizen/ Lean/Six Sigma Committee Manager

2. Process/ Process Improvement/ Project Engineer/ Manager

3. Production Supervisor/ Manager
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4. Logistics/ Warehouse Supervisor/ Manager
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Day 1 Promodel (Basic level) Day 2 Promodel (Basic level)

e Simulation Theory e | ocation and resource downtimes

e |Introduction to manufacturing system modeling e Normal Distribution Process Times

e The ProModel menus and what they do - File, Edit, View, e Processing - Display and Use

e Build, Simulation, Output, Tools, Window and Help e Build the Phase 3 model

e Changing System Settings - How to change various system e Attributes , Logs, User Distributions

e settings to your liking e Processing - Assignment, Clock( ), If - Then - Else

e Build two Practice Models with the instructor e Build the Phase 4 model

e Background graphics and importing a background e Variable , New Routing rule

e |ocations, Entites , Path Networks ® Processing - INC

e Resource, Processing , Arrivals e Build the Phase 5 model

e Read the model output e Processing - Join, DEC

e Build the Phase 1 model
e Build the Phase 2 model
e Model time, distance and scale settings

Day 3 Promodel (Intermediate Level) Day 4 Promodel (Intermediate Level)
e Overview the Basic of ProModel Simulation e Build the 1st Practice Model: COMBINE, GROUP,
e Build the Basic Practice Model and LOAD
e Analyze the Basic Practice Model e Analyze the 1st Practice Model Outputs
e Variable and Attribute in the Model e Build the 2nd Practice Model: Apply Grouping |
e Compare the Entity Grouping Commands: COMBINE, ' Command in the Production Line

GROUP and LOAD e Analyze the 2nd Practice Model Outputs

m—— e Addition Cost in the Model
-_-_ : - T:*“_ e e Build the 3rd Practice Model: Location Cost,
= T 4 of ' Entity Cost, and Resource Cost
o = —_— =i !' e Analyze the 3rd Practice Model Outputs
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