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���ก�4)� New MBA 
;Executive Enterprise ManagementJ    (ก��#��ก��."���ก"#�$�����L4M��"���) 

���ก�4)���� 	���� �
����	�������ก O� ;Diagnose - Problem Solving- CreationJ 
L��L���,�.
"�,��������� ก���	
�"
ก���O��M.ก����M� Case study #�ก�Y���#�"+ 

 
                                 

To Build up you to be The Genuine Entrepreneur 
 

* The Strategist (in Strategic planning)       
* The Human Resources Specialist 
* The Manager (in Finance, Accounting)   
* The Expert in Business Innovation                          
* The Productivity Practice Expert (in Manufacturing)         
 * The Business Intelligence Expert                 
*  The Diagnose Expert 
 
 
�$�����    - L4M��!กO�ก��	��)MO+ก���d"�4�O+
3ก�eO+)��O+���4 
.���$���f#,�!ก��1�g��	����+h� 
                - L4M	��ก$���+#!��i�L4M��!กO�ก�����  ��  Venture Business 
           -L4M	��#!��O�k�1��M
$����ก�� ."�"#l�O+
3ก� (Organization Diagnosis) 
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 1.  
.���4M,�!	�ก�!��ก��."�
��!�3�Y����M.."2�ก��."�"#l� (Diagnosis) �O��M��	���ก��.eMO+ก��ก��#��ก��O+
3ก�
eO+)��O+ 
 2. 
.���4M,�!	�ก�!��ก��#��ก��,กM�e�Y��� (Problem Solving) O �+��i��4�2��� 
 3. 
.���4M,�!	�ก�!��ก���d"�4�."���ก"#eO+)��O+ ���4 ก��1�g��,�!��M�+ก$��� 
  4. 
.���4M,�!	�ก�!��ก��.�+,L� ,�!��"���ก��	232��ก"#���  (Venture Business) 
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 2. 
��� ���� 	��)MO+ก����M�+ Venture business �M.)�.�O+ 
 3. L4M	��O�ก��O�k�1	�����ก�� 
#$��.��� .ก")   
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#!)MO+����O!���M�+ (."k�	��)MO+�������ก) 
ก�� �	�� 1  ."k��ก��.ก�� Diagnose and Problem Solving 
 1. Production Management and Factory management 1 & 2 
 2. Advanced Managerial Accounting and Finance 
 3. Human Resource Management 
 4. Practical Strategic Marketing Management 
 5. Information Technology 
 6. Business Case Study Analysis 
 7. Practical Enterprise Diagnosis and Development 
 8. Practical Advanced Strategic Business Management 
 
ก�� �	�� 2  ."k��ก��.ก�� New Business Development and Innovation 
 1. Venture Business Planning 
 2. Business Development and Evolution 
 3. Japanese Style Business Management 
 4. Business  Counseling Skill for Problem Solving 
              5. Overseas Seminar in Organization and Business Development  

      Etc. 
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 1. ����0�
	s�d� ��!��o 50% 
 2. Case Study ,�!�d"��)"  ��!��o 50 %  
 3. ������."k�ก���!�. �+��!�	�	���������  
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1 ��. #�ก�ก�"�	�3  ����4�   (ก��)����!�. �+��!�	�) O�#��3��!#$�������{ 

2 ��. ��)�� ��
o")     (ก����"���)   O�#��3��!#$�������{ 

3 ��. ������| ��e!.�g�!   (ก����"���ก��L�"))    O�#��3��!#$�������{ 

4 O�#��32+�k ,กM.�O�� (ก����"���ก��L�"))    O�#��3��!#$�������{ 

5 O�#��3�����
 ��)��ก��   ���k�,�!ก���+"� 	�����ก��	�+ก�����k� 

6 O�#��3k�!k� ก��1sก�3   ���k�,�!ก���+"� 	�����ก��	�+ก�����k� 

7 O�#��32$��+��ก�"}  
+
��.���"} ก��#��ก��	��1�ก�����3  

8 O�#��3k�)"k�� �12"}1��   ก��."�"#l�O+
3ก� O�#��3��!#$�������{ 

9 O�#��3.".�g�3 1���1	4�3   ก����"�����++��  

10 ��. ก"))".�g�3   O�k����!���	3 ก��.�+,L�ก��	23  ก��#��ก��
.��������,��+  

11 ��. ก")"��ก�"} 1�O1�o"k�#�"� Statistical Problem Solving  

12 ��. ��. 1"k") ��e�#�"�1+�3   ก����"���ก��L�")  

13 O�#��3��+���
3  ��"�����)3   ก����"���ก��	23ก��)��� 
o���
o!��"���2��ก"# 

14 L4M�k��.k��#�ก��!�	�������� ก��."�"#l�,�!��M
$����ก��������!กO�ก��
#�ก O+
3ก��������� SME    
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 ��kM# � 
 )�O����ก�4)� ��!��o 200,000 ��	 (�� �.�
 ��kM# �������."k�ก���!�. �+��!�	�) 

�4���!�O���1"���)"���M	��  www.tni.ac.th 
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