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LLNuQﬁﬁ 7 NSTUAUNITRANULLUNITAUTNENNUN (Training Design Process)

1. Conducting Needs Assessment

Organizational Analysis Person
Analysis Task Analysis

2. Ensuring Employees’
Readiness for Training

3. Creating a Learning Environment

Attitudes and Motivation
Basic Skills

5. Developing an Evaluation Plan

4. Ensuring Transfer of Training

Identify Learning Outcomes
Choose Evaluation Design
Plan Cost-Benefit Analysis

6. Selecting Training Method

Self-Management
Peer and Manager
Support

Learning Objectives
Meaningful Material
Practice
Feedback
Community of Learning
Modeling
Program Administration

7. Monitoring and Evaluating
the Program

Traditional
E-learning

Conduct Evaluation
Make Changes to
Improve the Program

17';34’1 : Noe, Raymond. Employee Training & Development. McGraw-Hill Higher Education.
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(Ensuring Employees’ Readiness for Training) 11Aa iAWAR
ws939la uazvinseivigIu (Attitudes and Motivation, Basic
Skills)
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