


IN-HOUSE TRAINING PROGRAM

Introduction to TPM
© Focused Improvement
Autonomous Maintenance
Planned Maintenance
@ Education & Training
Early Management
Quaility Maintenance
© Office TPM
Safety Health & Enviroment in TPM
Why-Why Analysis (TPM tools)
@ P-M Analysis (TPM tools)
IE method in TPM Activities
Karakuri Kaizen in TPM Activities
© Makigami Analysis
Quick Changeover Kaizen (TPM tools)
Value Stream Mapping (TPM tools)
@ QC Method in TPM Activities
5S to TPM
Loss-cost Matrix Improvement
@ Overall Equipment Efficiency (OEE) Improvement
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